
Kirkpatrick

1.  Feeback is a large 
component 

2. Corporate Design- focus 
on practitioner

3.  Can extend to other 
learning experiences

1.  Mostly Practitioner
2.  Not immediately 

applicable for general 
content (more behavioral

easy/complicated- did 
participants feel it was 

quick and easy to obtainReading Street Training

Questions:
Like/Enjoy
Relevant

Worthy of their time

effect of training on the 
entire group evaluated

Return on Investment

Indicators of success: 
CRTs, District 
Assessments

The resulting increase in 
knowledge or capability

Measurement before and 
after (pre-test/post-test)

Methods of assessment- 
group scale aids in 

logistics

Happy Sheets

How we learn?  Example 
of the Line Cook: does the 

knowledge he's learned 
affect the way he does his 

job

Education: Are they 
increasing in intrinsic 

motivation

Extent of behavior and 
capability improvement 

and implementation/
application

Did behavior change as 
the result of the lesson/

curriculum

Cons

Pros

Reactions

What they THOUGHT and 
FELT about the training

Learning

Results

Understand the Rubric 
(expected/desired results)

Transfer


